@MRRA

Reminder: MRRA Annual General Meeting — Saturday 4 April 2026

Dear Malgas Homeowners and Ratepayers,

Just a friendly reminder that our MRRA Annual General Meeting is coming up soon!
Date: Saturday, 4 April 2026

Time: 09:30

Venue: Malgas NG Church Hall at the Pont

This is your opportunity to:

Hear the full 2025 Chairman’s Report and Treasurer’s update

Approve the previous minutes and financials

Nominate and vote for committee members

Discuss key ongoing matters: our continued work with Swellendam Municipality —
plus our proposed Malgas Services Delivery Public Administration Intervention
Framework.

We have deliberately included the proposed Malgas Services Delivery Public Administration

Intervention Framework document with this reminder. This important item has been added to
the agenda prior to the AGM so that every Ratepayer and Homeowner has time to read it in

advance, come properly prepared, and participate meaningfully in the discussion.

The SRA proposal outlines a lawful, community-driven partnership with the Municipality to
deliver better-coordinated services, enhanced safety, waste management and environmental
care, while seeking a fair review of our rates classification and baseline municipal
obligations. More details are within the proposal document and shared here.

Nomination and proxy forms are available. If you can’t attend, please remember you may
appoint one proxy (as per our Constitution).

Looking forward to seeing as many of you as possible — we really value your input and
presence, and an hour of your time would be greatly appreciated. You are our community
and what keeps the MRRA strong and effective on behalf of every homeowner and
ratepayer in Malgas.

Warm Regards,
MRRA Executive Committee


https://1drv.ms/b/c/e2cd8e6e8f1a7b62/IQBFXYZslsGhR4Xt3PbtzPh9AaiNAHzxwxnQZBJkklZc43c?e=GuLe9C
https://www.malgas.org.za/wp-content/uploads/2025/01/Committee-Nomination-Form.pdf
https://1drv.ms/w/c/e2cd8e6e8f1a7b62/IQA6ZMFfFaw9SptYVTV05rQNAfm63ZhUOAA7wFzKutJqzt0?e=SLsDou
https://1drv.ms/b/c/e2cd8e6e8f1a7b62/IQBLGxzzCXIyQKAHc92Q0fXAAS_JkcCOM8oHL2s89CqlRIM?e=l0VBXP

@ MRRA

Annual General Meeting

Saturday 4 April 2026
Malgas NG Church (@ the Pont)
09:30am

AGENDA

1) Welcome

2) Attendance and Apologies

3) Confirmation of Previous Minutes
4) Chairman’s Report

5) Treasurer’s Report

6) Malgas Services Delivery Public Administration Intervention
Framework — Proposal

7) Nominations for Committee
8) Any other Matters
9) Closure

10) LBRCT Information Session to follow



